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LEARNING OUTCOMES
• Learn techniques for developing, launching, and maintaining a career closet

• Observe options you can scale for your career center based on resources available

• Gain insight into potential challenges of managing and maintaining a career closet



A BRIEF HISTORY

Est. 2011 – Free Rentals

2006 – 1st Res Hall Built

2013 – Temp Location

2015 – SLC Renovation

2015 – Permanent Location Est.

2013 – Initial proposal by SGA

2015 – Approached by PFC to 
partner

2016 – Received approval of 
proposal/obtained 
space and inventory

2016 – Launched Sept. 20



I M P L E M E N T A T I O N  S T E P S
• R E S O U R C E S  N E E D E D

• AC T I O N  P L A N



L O G I S T I C S
• O P E R AT I O N S  M O D E L  

• T R AC K I N G

• S TA F F I N G

• M A R K E T I N G

• I N V E N TO RY  M A N AG E M E N T



C H A L L E N G E S



• Maintaining Inventory

• Tracking Returns

• Staffing

• Location/Space

• Accepting Donations

CHALLENGES



P O T E N T I A L  S O L U T I O N S



• Financial Donations

• Employer Sponsorship

• Internships/Student Employees

• Career Management Platforms

• Partnerships Across Campus

POTENTIAL SOLUTIONS



Q&A

L E T ’ S  D I S C U S S !
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